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TIME FOR FIELD TESTING!

Having completed by now two full years of
collaboration, by January 2022 INTEREST
project partners managed to finalize also
their last and most important intellectual
output (IO3), i.e. the Integrated Reporting
curriculum for SMEs. The curriculum is the
key tool envisaged by the INTEREST
project to disseminate the knowledge and
skills SME owners and managers need to
develop effective integrated reports.

To achieve this ambitious objective, the
Integrated Reporting curriculum includes a
full range of educational formats, including
an e-learning platform on top of face-to-
face workshops and work-based learning.
The e-learning platform has been carefully
designed in such a way to make sure users
can follow the pace most suitable for their
prior knowledge and time constraints. The
possibility to combine e-learning with
other educational formats maximises the
versatility and scalability of the Integrated
Reporting curriculum, making it suitable
for masters’ students as well.

The next challenge facing project partners is
to put the Integrated Reporting curriculum
to the test. During the Spring term all
university partners are going to exploit at
least part of the materials developed in the
framework of the INTEREST project in their
classes targeted to both students and SME
owners and managers. With methodological
support by their instructors, students will
help pilot SMEs define the contents of their
first Integrated Report and design suitable
data collection procedures. These pilot
training events will allow to validate the
intellectual outputs developed by the
project and to identify opportunities for
their fine-tuning.
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AN INTERVIEW WITH
Prof. Joanna Dyczkowska

Q: Please tell us about yourself, your links
with Integrated Reporting and your role in
the INTEREST project.

Joanna: I am the INTEREST project team
leader at Wroclaw University of Economics
and Business (WUEB), responsible for the
Intellectual Output related to the SME
Integrated Reporting (IR) curriculum. My
research focuses on the importance, scope
and drivers of non-financial disclosure.
Much has changed in this area since the
approval of the Non-Financial Reporting
Directive (NFRD); however, we are likely to
witness a more significant revolution with
the launch of the proposed Corporate
Sustainability Reporting Directive (CSRD),
meant to replace the NFRD. The proposed
Directive aims at propelling non-financial
reporting that shall translate into informed
sustainable decision-making.

If approved, the CSRD will apply to all firms
listed on EU regulated markets, including
SMEs; the latter, however, will have three
more years to comply, and will be subject
to separate proportionate standards, which
is a reasonable solution. Reporting
simplification will diminish the burden and
time spent producing large amounts of
useless data, and allow SMEs to focus on
factual information required by financial
institutions and value chain business
partners that expect specific sustainability
data. Non-listed SMEs will fall outside the
scope of the CSRD, but can apply its
provisions voluntarily. As a researcher, it is
interesting to study how firms for whom IR
is voluntary decide on the scope of
disclosure and shape the report structure.

Larger firms may choose IR due to NFRD
requirements, which indeed leave a fair
amount of flexibility in implementation.
Thus, IR in large companies can be seen as a
step towards greater transparency in
response to investors' expectations and a
communication tool increasing legitimacy
and trust among stakeholders.

The reason why SMEs should move towards
IR is not so clear for most of them. They
may not be convinced of the rationale for
sharing so much information with others,
and even less when data required is hardly
available even for internal use.

The first step is to understand what
integrated thinking means and how SMEs
can apply key IR concepts such as value
creation and the “six capitals” to understand
their business activities with their various
outcomes and impacts. The second step is
to determine how SMEs can use combined
financial and non-financial data: will this
information translate into better internal
processes, or allow to detect activities that
do not create value but actually erode it?
Integrated reports can serve as internal
management control tools in various areas.
SME managers to date rarely use non-
financial information to support decision-
making. Such information may be crucial to
explain the outputs and outcomes created
in each stage of the value chain, from
procurement up to the end-users of goods
or services. Nowadays, SMEs increasingly
link up to global value chains, and as such
can be expected to generate non-financial
information for their business partners.

The Framework and the Guide developed by
the INTEREST project may serve as a
springboard for IR development in SMEs.
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AN INTERVIEW WITH
Prof. Joanna Dyczkowska

However, we cannot forget that the firm’s
value system and stakeholder expectations
may also stimulate non-financial disclosure.
A research paper I published in Accounting,
Auditing and Accountability Journal points
out that practitioners, particularly those
with decision-making power, should not be
treated as passive adopters of regulations.
They must be seen as creative, reflective
constructors who are pragmatic in shaping
the structure and content of integrated
reports according to their own beliefs and
respecting and balancing users' needs.

Q: The IR curriculum is the core intellectual
output of the INTEREST project. How did
you balance the complexity and innovative
nature of its contents with the limited time
available to SME owners and managers?

Joanna: It has been a challenging task. The
curriculum is meant to meet practitioners’
needs (SME owners, managers, accountants)
on the one hand and be helpful to master
students on the other. It is based on a three-
pronged approach, including e-learning
materials, face-to-face workshops and work-
based learning elements. As a leader of IO3,
I developed a short guide to brief project
partners on how to prepare e-learning
materials (e-book) and coordinated the
whole process by providing reviews and
suggestions on the content.

The e-book is divided in four modules.
Module 1, developed by Leeds Beckett
University, is devoted to Integrated thinking
and reporting in SMEs. The Polish team
prepared Module 2, covering the Six
Capitals concept. Budapest Business School
was responsible for the first part of Module
3, dedicated to the understanding of value
creation. The second part of this module,
prepared by Rhine-Wall University of
Applied Sciences, presents the guiding
principles of IR for SMEs. The final part of
Module 3 outlines content elements of IR for
SMEs; Babeș - Bolyai University worked on
that topic. Finally, the last module covers the
practicalities of IR and was created by Udine
University. The e-book is supplemented with
explanations of the covered topics, a
glossary, the content lists (agendas), self-
assessment materials (single or multiple-
choice questions, true/false questions) and
references. The e-learning materials include
interactive elements, figures, illustrations,
charts, graphical elaborations, bullet lists
and videos.
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AN INTERVIEW WITH
Prof. Joanna Dyczkowska

As the creators of this complex, innovative
IR curriculum for SMEs, we are aware that it
may not fully consider the limited time
available to SME owners and managers.
Therefore, we suggest these target groups
use the IR Guide for SMEs as a basis for the
integrated report development and
support themselves with the work-based
learning part, with its specific sheets
facilitating non-financial data collection.
Master students who take part in the e-
learning course have the e-book at their
disposal and can attend face-to-face
workshops to discuss the current stage of
development of the integrated reports for
the firm with whom they cooperate.

Q: What is the current status of IR, and
more generally of non-financial disclosure
among Polish firms?

The development of IR in Poland has been
progressing since 2011, when the oil firm
Lotos Group published its first integrated
report. In 2021, 23 large Polish companies
published integrated reports for 2020;
almost half of them chose an interactive
online form. These firms represented
various industries, including oil, chemical,
power, mining, financial, TLC, construction,
industrial machinery, textile and commerce.

Rankings, contests and awards carried out
in Poland prove that non-financial aspects
have been of vital interest to companies
and stakeholders over the last decade. So
far we do not have any evidence of IR
development in the Polish SME sector,
though. Based on research we carried out
in 2020, only five SMEs drew up some type
of social reports.

One firm prepared a 60-pages CSR report
covering issues such as environmental
protection, social commitment, investment
in human resources, new technologies
development and fair business practices.
Another small family company developed a
concise, 9-pages social report including
references to GRI G4 guidelines. The third
small entity from the education sector
published a 28-pages sustainability report
covering organizational culture, corporate
governance, social initiatives and problems
of ecological wastage. The fourth medium
firm issued a 33-pages social report
presenting CSR activities, key stakeholder
groups and GRI indicators. The last small
company, which deals with waste
management, issued a 13-page CSR report
outlining its environmental and quality
policy.

Finally, the research results obtained by Bek-
Gaik and Surowiec (2019) reflect positive
changes in Poland concerning both the
number of integrated reports and the
quality of certain disclosure areas. The level
of disclosure is not entirely satisfactory,
though: some reporting elements, such as
the business model, outlook, value creation
information and presentation of the entity's
resources, still need to be improved (Bek-
Gaik & Surowiec, 2019: 214). Nevertheless,
the experience gathered by larger firms can
serve SMEs as a signpost to develop their
own integrated reports. SMEs can learn the
lesson on how to structure and disclose the
content elements of the integrated report
effectively to stakeholders.
* Bek-Gaik B., Surowiec A., 2019, Raportowanie
zintegrowane w praktyce poleskich spółek – próba
oceny jakości ujawnień (Integrated reporting in the
practice of Polish Companies – an attempt of
assessment of the disclosure quality), Prace
Naukowe Uniwersystetu Ekonomicznego we
Wrocławiu (Research Papers of Wroclaw University
of Economics and Business), Vol. 63 (11), 199-219.
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A BROADENING PARTNERSHIP
Associated project partners

In addition to the partners formally
participating in projects, Erasmus+
Cooperation Partnerships may also involve
other organizations from the public or
private sectors. They are not considered to
be partners for contractual management
aspects and do not receive any funding
from the Erasmus+ Programme, but they
contribute to the implementation of
specific activities or support promotion
and sustainability. These organizations are
called “associated partners”.

The INTEREST project witnessed a gradual
increase in the number of associated
partners: ICAS was involved from the very
beginning, but three more joined over
time, signalling the relevance of project
deliverables for the world of practitioners.

ICAS (UK) is the global professional body
for Chartered Accountants. They educate,
examine and lead, enabling excellence
whilst always working for the wider public
good. They also act as an industry
regulator and thought leader, overseeing
their 23,000 members and their firms,
representing them worldwide on a range
of issues in accountancy, finance and
business, whilst always acting in the public
interest. All ICAS members have earned the
world-class designation of Chartered
Accountant.

https://www.icas.com
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Strategia & Sviluppo Consultants (Italy) is an
international management consulting
boutique established in 2010 by a small
team of multidisciplinary professionals with
the aim to support companies in their
development. At present SSC is active with
offices and partners in twelve countries in
four continents. This approach allows to
understand opportunities and challenges
with full awareness of the specific features of
each market and culture and to identify the
best solution available considering the
specific setting in which it operates.

Circular economy and sustainability have
been part of SSC interests and expertise
from the beginning. The first approach to
circular economy has been in China and
Japan, even before the issue became
prominent in Europe. The European
Commission (DG Environment) involved SSC
in missions meant to showcase the
European approach to sustainability in
China, Colombia, India, Indonesia, Japan,
Malaysia, Mexico and Singapore. SSC track
record in the area of sustainability dovetails
with its expertise in risk management,
governance and compliance to offer
customers a targeted range of solutions
across the spectrum of ESG issues. SSC is
partner of the GRI community and of ELITE,
the network of high-growth companies
brokered by the Italian Stock Exchange.

https://strategiaesviluppo.com

https://www.icas.com/
https://strategiaesviluppo.com/


A BROADENING PARTNERSHIP
Associated project partners

Corpul Experților Contabili și Contabililor
Autorizați din România (Romania), i.e. the
Body of Expert and Licensed Accountants
of Romania, was established in 1921 and
represents the accountancy profession in
Romania. It is committed to supporting
and promoting the competences, skills,
and values of individuals involved in the
profession to ensure high-quality practices
and services that meet market needs, the
business environment, and serve the public
interest. CECCAR is a non-profit association
of public interest, represented in all 42
counties of Romania by means of territorial
branches.

CECCAR is a member of the International
Federation of Accountants (IFAC),
Accountancy Europe (AE), the European
Tax Adviser Federation (ETAF), the
Sustainability Accounting Standards Board
(SASB), the European Expert & Expertise
Institute (EEEI), Comité de Integración
Latino Europa-América (CILEA), the
European Corporate Governance Institute
(ECGI) and the International Association for
Accounting Education and Research
(IAAER).

https://ceccar.org/en/
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CONFAPI FVG (Italy) is the Association of
Small and Medium Enterprises of Friuli
Venezia Giulia and represents and
safeguards the interests of its small and
medium-sized members in the provinces of
Gorizia, Pordenone, Trieste and Udine.

CONFAPI FVG works actively to ensure that
they acquire a leading position in the socio-
economic context of the Friuli Venezia Giulia
Region. It represents more than 1,000 firms
in the provinces of Gorizia, Pordenone,
Trieste and Udine operating in the
manufacturing, construction, transport and
logistics and industrial services sectors,
employing in total over 14,000 people.

The association promotes the growth of
SMEs by offering its members a broad range
of support services and creating
opportunities to exchange good practices.
Its activities aim not only to protect the
interests of SMEs, but above to disseminate
information and develop cutting-edge
know-how among SME owners, managers
and staff.

https://www.confapifvg.it/it

https://ceccar.org/en/
https://www.confapifvg.it/it


COMING SOON
Planned project activities and 
events

• February 17th, 2022: workshop 
organized by associated partner SSC on 
“The proposed Corporate Sustainability 
Reporting Directive: implications and 
challenges for Italian firms” in Milan 
(Italy)

• March 17th-18th, 2022: 6th transnational 
project partners’ meeting in Budapest 
(Hungary)

• March 29th, 2022: virtual roundtable 
organized by ACCA on “Exploring the 
ability to improve business performance 
by utilising Integrated Thinking and 
Integrated Reporting techniques”
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