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1. What are you planning to do?



The rationale for 
integrated reporting

The rationale for integrated reporting is 
broader than the sheer disclosure of all 
corporate information in a single 
document: integrated reporting can 
improve both internal management 
practices and relationships with 
external stakeholders



“Six honest serving men”

Before you translate into practice the 
principles described in this course and 
develop an integrated report for an SME, 
it is recommended to ask yourself six 
interrelated questions:

• WHY are you interested in IR?

• WHAT are you willing and able to deliver?

• WHO is going to be involved in the 
process?

• WHERE are the boundaries of your 
reporting effort?

• HOW exactly do you plan to work?

• WHEN do you plan to complete the 
process?



WHY are you interested in 
Integrated Reporting?

Whose information needs 

is your integrated report 

primarily meant to meet?

• INTERNAL users: holistic 

understanding of the 

value creation process 

serving as the basis for 

better strategies

• EXTERNAL users: 

disclosure expectations of 

customers, banks or 

other stakeholders



Since IR is not compulsory for SMEs, as the first step an SME should clarify why exactly it wants to produce an 

Integrated Report. The journey of IR can be started for a variety of reasons, and a mix among them is often possible, 

but in principle two alternatives can be identified.

* INTERNAL reasons are linked to a better understanding of how current and future strategies lead to value creation; 

better understanding helps owners and managers monitor outcomes more closely and improves the effectiveness of 

managerial choices

• EXTERNAL reasons are linked to stakeholder expectations: customers may require non-financial / ESG information 

for their own sustainability reports, banks may have to report on the sustainability of the loan portfolio they 

manage, communities and public sector institutions may express concern about the non-financial performance of 

local SMEs

Addressing this question is very important to understand whose information needs your integrated report is meant 

to serve



WHAT are you willing 
and able to deliver?

Integrated reporting is a learning 
process, not only a way to deliver a 
final document

It is important to set realistic 
expectations about the nature of the 
deliverable and the amount of effort 
it will take to get there



SMEs that seriously engaged in integrated reporting, such as Monnalisa and Dellas, have been doing so for years by 

now. If correctly intended, the point is not to come up in a short time with a fancy, comprehensive document with little 

relationship with your company, but rather to understand how the specific business model of your SME harnesses the 

six capitals to generate value.

In practice, you should identify which steps you are realistically going to take within a set period of time (e.g., over the 

next fiscal year), and thus clarify to yourself what you expect to achieve in the first step of your journey and what are 

you going to postpone to a later period. Obviously, this also depends on the amount of resources earmarked for 

integrated reporting. As an example, you may decide to focus first on the measurement of the capitals which are most 

material to your SME taking into account the specific features of its business model. This approach may not allow to 

deliver a fully-fledged integrated report covering the first reporting period, but it is more forward-looking than 

developing a comprehensive document full of generic platitudes largely unrelated to your business.



WHO is going to be 
involved in the process?

A project team must be established to work 
on integrated reporting, with clear 
coordination and accountability 
mechanisms: make sure that the main 
functions are represented

Functional responsibilities in an SME may 
not be clearly allocated, but the project 
team is likely to involve:

• Owner / Chief Executive Officer

• Financial manager

• Human resources manager

• IT manager

• Sustainability manager

• Communication manager



It is largely unlikely that sound integrated reporting can be performed by a single person, and even less by external consultants 

(or by an intern!). Consultants can facilitate and provide much-needed support on technical aspects, but it should not be up to 

them to take the lead.

To secure commitment to the process and ownership of the results, the management team should be involved and engaged early 

on, which a shared understanding of who is going to take the lead (an important choice, often signaling what integrated 

reporting is meant to achieve) and which kind of accountability mechanisms are in place. In an SME with concentrated ownership, 

as most of them are, the owners must be fully on board.



WHERE are the 
boundaries of your 
reporting effort?

As in every reporting effort, the 
perimeter of the reporting entity 
must be specified

This means looking into issues 
such as:

• Different business units

• Foreign subsidiaries

• Joint ventures

• Co-makership arrangements

• Outsourcing contracts



By now many SMEs are expanding their reach beyond borders and signing a variety of partnership agreements with 

other companies. For the purpose of integrated reporting, it is appropriate to specify the consolidation perimeter, i.e.

to spell out what is considered to be part of the reporting entity and what is not going to be included.

If your SME outsourced manufacturing to third parties, for instance, the impacts on human capital and natural capital 

may take place outside of the legal boundaries of your company, but they would still be an implication of your 

business model. Strictly speaking they should be included, but in the first phases of implementation of integrated 

reporting, they can be excluded, provided this decision is spelled out (Monnalisa, for instance, just started working 

with its suppliers to make sure they supply data for the purpose of integrated reporting).

A challenge could also arise due to diversification, which is a corporate strategy also SMEs can and do resort to. In 

this case, your company is actually implementing more than one business model; according to the IIRC, to 

understand value creation in a diversified company you should duplicate your analysis for each business model. Also 

in this case, in the first phases of implementation of integrated reporting this driver of complexity can be overlooked 

by focusing first on the most important line of business, provided this decision is spelled out



HOW exactly do 
you plan to work?



WHEN do you plan to 
complete the 
process?

You may wish to develop your new 
integrated report in one step, but it is 
usually more realistic to develop a 
roadmap for implementation spanning 
over three to four years

Progress targets are important to make 
sure your plans are turned into reality

Especially if your integrated report is 
meant primarily for external 
stakeholders, timeliness of disclosure is 
important to secure accountability

By their very nature, integrated reports should be issued at the same time with financial reports; often this is not the case, even more in SMEs, where they are not formally required. As a consequence, they are often made available with 
significant delays, but this is contrary to the spirit of integrated reporting, both in case the process is started to secure a better understanding of value creation processes, and even more in case they are meant for external accountability



Example: the 
timeline of IR 
development 
at DELLAS plc

Source: Pasquotti Marco 
(Group CFO, Dellas spa), 
“From Sustainability to 
Integrated Reporting: Dellas
Case”, 3rd WICI Europe Policy 
Conference "Intangibles: The 
European State of the Art”, 
Brussels, November 7th, 2019

Dellas plc is an Italian medium firm manufacturing diamond tools for marble, granite and ceramic ((https://dellas.it/en). It realized that it was not possible to introduce an integrated report in just 
one moment; therefore, it has planned a ‘Corporate Reporting Evolution’ roadmap of three or four years. Its main stages are summarised in the slide above.



A roadmap for change

Source: NIBR (2016), Integrated Reporting: Focus on Integrated Reporting. A Handbook for the Change Journey, Network Italian Business Reporting (NIBR) 



Step 1: Identifying relevant issues and stakeholders 

* Map the relevant issues, opportunities, risks and areas of resistance for the journey

* Map internal and external stakeholders

Step 2: Identifying and engaging leaders of the journey 

* Potential groups (depending on size of company) are board of directors, management team, change steering committee

* Ways to engage these groups may be elevator pitch on opportunity to refocus decision-making processes, off-site integrated 

thinking meetings, integrated thinking leadership coaching sessions

Step 3: Identifying KPIs and the dashboard 

For each key area, you need to identify leading KPIs (how do we reach our goal) and lagging KPIs (how do we measure our results)

Step 4: Defining and implementing a change action plan 

Identify actions that you can carry out for each of the critical issues. These actions are part of an organic and systemic change 

action plan.

Step 5: The integrated report 

You have defined all types of value creation, the KPIs for measurement and have an idea about actions for future development. The 

report can be the starting point for the next circle of identification of changes in issues, KPIs and so on.



Test questions



Q1. What are the “internal” reasons for an 

SME to engage in Integrated Reporting?

A. Measure corporate impact on 

climate change

B. Meet the expectations of customers 

and banks

C. Engage in dialogue with relevant 

stakeholders

D. Understand value creation drivers, so 

as to design better strategies



Q2. Who should preferably take the lead 

in developing an integrated report?

A. The owner of the company, or 

alternatively the CEO

B. A specialized external consultant

C. A member of the management team

D. The Chief Sustainability Officer



Q3. What is the most suitable sequence 

of steps to develop an integrated report?

A. There is no “right” sequence, so 

there is no need to plan

B. There is no “right” sequence, but 

who will do what should be clarified

C. Start with the materiality matrix

D. Focus first on financial capital



Q4. Thinking about your SME, whom 

would you involve in IR and why?

A. …………..……. ………………………….............

B. …………..……. ………………………….............

C. …………..……. ………………………….............

D. …………..……. ………………………….............
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