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3. Structure and 
features of SME 
integrated reports



Is there a standard structure 
for integrated reports?

NO! Depending on the users of the report and 
their information needs, you should decide 
how you can communicate relevant 
information in an understandable manner

Since your report is not a one-off document, 
but it is prepared periodically, the layout, the 
KPIs and the dashboard should be consistent 
over time

As a rule, any structure you choose should 
feature:

• Information about the company, its business 
model and its governance structure

• definition of areas of value creation and relevant 
risks (materiality analysis)

• role of the six capitals in value creation: 
identification and measurement of relevant KPIsDecisions about the structure of your integrated report will be influenced by:

• Whom you want to communicate with (addressees)
• what you want to to communicate (materiality)
• where to source the necessary information (data sources)







An example of IR structure for a large company (https://www.olamgroup.com/content/dam/olamgroup/investor-relations/ir-

library/annual-reports/annual-reports-pdfs/olam-annual-report-fy19_3-in-1.pdf).

Olam International is a major food and agri-business company, operating in 60 countries and supplying food and industrial raw materials 

to over 19,800 customers worldwide. Olam is among the world's largest suppliers of cocoa beans and products, coffee, cotton and rice 

(https://www.olamgroup.com/about-olam.html).

An example of IR for a medium company (http://examples.integratedreporting.org/fragment/841).

STAFER is an Italian medium firm specialized in the manufacture of rolling shutters (https://www.stafer.com/company).



Features of an 
effective 
integrated 
report

• Purposive, i.e. coherent with information needs
• internal users = better strategy formulation

• external users = informative for stakeholders

• Factual, i.e. based on verified information

• Organized and well structured

• Clear, concise and logically consistent

• Balanced, i.e. covering all essential content elements, 
with no meaningful information gaps or information 
overload

• Timely prepared or published



The features of an effective integrated report are largely the same of other forms of corporate reporting, and ultimately of any form of 

communication.

First, the report should be coherent with the information needs of (key) addressees: it’s not about what your firm wants to communicate, 

it’s about what they want to learn.

Secondly, in order to be reliable, it should be based on verified information. A short methodological section explain the process through 

which the report was developed contributes positively to its reliability. A specific challenge to reliability is represented by selective 

disclosure (see below).

A good internal structure is important for recipients; especially single-issue stakeholders (e.g., unions, environmental groups) may be 

interested in a specific section of the report, and they should be able to retrieve it easily.

Clarity, conciseness and logical consistency are obviously important to make sure disclosure is not only formal.

A meaningful balance of content elements is important. Obviously different parts may be covered in different depths because of the 

nature of the firm (e.g., natural capital is going to be more relevant for a mining company than an advertising firm), but the rationale for 

this different depth should be spelled out. Both information gaps and information overload should be avoided.

Last but not least, timeliness of publication is also important. In principle, an integrated report is part of a management report, and as 

such it should be made available jointly with annual financial accounts. At the beginning of the integrated reporting process delays may 

happen, but timely disclosure is more useful to meet information needs (both for internal and external users) than a comprehensive 

document made available with major delays.



Some potential 
problems (1): 
selective 
disclosure

To enhance corporate image, 

reputation and legitimacy firms 

may choose to feature only 

favourable information, at times 

immaterial to the assessment of 

overall corporate performance 

(e.g., no mention of relevant risks)

This practice amounts to 

deliberate misleading, and 

regulatory bodies are paying 

growing attention to its repression



When discussing financial reporting and traditional performance indicators, selective disclosure refers to the 

unlawful practice of disclosing information only to certain stakeholders.

A recent case of probe into the claim of greenwashing in non-financial reporting is described here:

https://www.fnlondon.com/articles/dws-greenwashing-probes-shifts-fund-industry-into-high-alert-20210831

Obviously, SMEs are not subject to the same degree of scrutiny, but the issue may become dangerous in case 

misleading information is passed on to a customer who in turn features it in its non-financial reporting.



Some potential problems 
(2): information overload

The multiple perspectives implicit in 

IR, the emphasis placed on 

information connectivity and the 

differences in stakeholders’ 

information needs may lead to an 

excessive level of detail, which is 

detrimental to effective disclosure

The solution to ensure conciseness 

lies in a careful identification of key 

stakeholders, whose information 

needs should have priority



Test questions



Q1. Which criterion should be used to 

assess the right balance of contents in IR?

A. Availability of information

B. Strategic priorities of the company

C. Impact on corporate reputation

D. Internal and external users’ 

information needs



Q2. “Selective disclosure”, in the context 

of IR, is the practice of reporting only:

A. Proprietary data (no third-party data)

B. Historical data (no forward-looking 

data)

C. Favourable data (no unfavourable data)

D. Data impacting internal value creation 

(no data impacting external value 

creation)



Q3. Why is conciseness important for 

Integrated Reporting?

A. Information overload increases 

disclosure risks

B. Information overload makes it harder 

for users to identify relevant data

C. Information overload entails 

unnecessary data collection costs

D. Information overload increases the 

likelihood of inconsistencies
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